
Assisting Our Member Governments

Regional Councils Impacting North Carolina

North Carolina’s 16 Regional Councils of Governments (NC COGs) 
are uniquely positioned to provide technical assistance, address 
knowledge and capacity gaps at the local level, and respond efficiently 
to emerging needs. As trusted partners in each region, NC COGs 
diligently advocate for and implement collaborative, cost-effective, 
and tailored solutions for the 620 local governments they serve.  

As membership organizations, NC COGs 
routinely develop unique expertise 
and assistance that reflect their local 
governments’ needs. By accessing this 
wide range of services, local governments 
strengthen core services, access tailored 
best practices and guidance, and 
make fiscally responsible decisions for 
contracting and assistance needs. 

$41M+
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131
Technical
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Projects 

Your 16 Regional 
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Using every dollar of our member dues, 
we were able to leverage over  

$176M for our state. That’s $39 for every $1 contributed.
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FUNDING
Federal - $131M+
State - $22M+
Other Funding - $17.9M+
Local Dues - $4.5M+
Private - $560,000

OVER
$176M



Maintaining Levels of Service & Adapting to Challenges

Amidst a growing 
number of natural and 
economic challenges, 
NC COGs ensure local 
governments maintain 
critical services, react 
swiftly to sudden 
changes, and use 
lessons learned to 
plan strategically and 
collaboratively.   

NC COGs strengthen our local and regional 
economies by preparing the workforce 
and supporting employers, streamlining 
complex infrastructure funding and 
processes, and bringing in additional public 
and private funds to leverage on behalf of 
local communities. 

Strengthening Our Local & Regional Economies

Serving & Protecting Our Older Adult Population

NC COGs, through their  Area 
Agencies on Aging, work with a 
strong network of service providers 
across the state to provide and 
sustain a comprehensive and 
coordinated system of services and 
information, advocate for enhanced 
quality of life, and administer key 
funding sources, such as the Home 
and Community Care Block Grant, 
to increase access for our growing 
older adult population.
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* Long Term Care


